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Abstract
This study examined Governor Sanwo-Olu’s speeches to explore how power dynamics, identity politics, and autochthony are employed in his political discourse. Existing studies have extensively analyzed political speeches, yet there remains a gap in understanding how these themes interact within Lagos' socio-political context. The study aimed to investigate how Sanwo-Olu constructs power relations, identity, and belonging through his rhetoric. Specifically, it sought to identify dominant discursive strategies, assess the role of identity politics, and evaluate the impact of autochthony in his governance approach. A qualitative methodology was adopted, employing Critical Discourse Analysis (CDA) to examine selected speeches. The findings revealed that power dynamics were the most recurrent theme, reflecting Sanwo-Olu’s authoritative and governance-driven rhetoric. Identity politics emerged as a significant element, emphasising efforts to unify diverse groups, while autochthony, though less prominent, reinforced narratives of indigeneity and belonging. The study concluded that his speeches serve as strategic tools for reinforcing leadership, fostering inclusivity, and exploring identity dynamics in Lagos. This research contributed new knowledge by demonstrating how political leaders balance authority with social cohesion in a multi-ethnic society. It provided insights into how linguistic choices shape governance narratives and legitimacy. 
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Introduction
Political speeches serve as powerful tools for shaping public perception, constructing identities, and reinforcing power structures (Fairclough, 2003). In multi-ethnic societies like Nigeria, political discourse often reflects deep-seated historical, cultural, and socio-political tensions, particularly in urban centers like Lagos. Autochthony, the claim to indigenous status, plays a critical role in Nigerian politics, as it influences access to political office, resource allocation, and social inclusion (Geschiere, 2009). Identity politics, which revolves around the mobilization of ethnic, religious, and regional sentiments, has been a defining feature of Nigeria’s democratic process (Osaghae & Suberu, 2005). In Lagos, a state with a high influx of non-indigenes, political actors strategically engage in autochthony and identity to maintain legitimacy and power. Governor Babajide Sanwo-Olu’s victory and inaugural speeches provide a critical lens to examine how political elites engage with these issues. Power dynamics in political discourse shape governance structures by determining who is included or excluded from political and economic participation (Van Dijk, 2008). While previous studies have analyzed electioneering rhetoric, fewer studies have examined how post-election speeches reinforce or challenge identity-based power relations. Given Lagos’ strategic role in Nigeria’s political and economic context, analyzing Sanwo-Olu’s speeches offers valuable insights into the broader implications of political communication in diverse societies. Understanding these dynamics is crucial for assessing the intersection of language, power, and governance in Nigeria’s democratic space.

Existing studies on political speeches in Nigeria have largely focused on discourse analysis, rhetoric, and political communication strategies. However, there is limited scholarly attention on the interplay of autochthony, identity politics, and power dynamics in gubernatorial speeches, particularly in the context of Governor Babajide Sanwo-Olu’s victory and inaugural addresses. While previous research has examined identity politics in electioneering campaigns and governance, the specific ways in which notions of indigeneity and political power are articulated in post-election speeches remain underexplored. Additionally, the role of autochthony in shaping political legitimacy, inclusivity, and power negotiations in Lagos State has not been adequately examined within the framework of critical discourse analysis. Building on the identified research gap, this study seeks to explore the following questions: How does Governor Sanwo-Olu’s victory and inaugural speeches construct and reinforce narratives of autochthony in Lagos State? In what ways do identity politics shape the themes and rhetoric in his speeches, particularly concerning inclusivity and exclusion? How do power dynamics manifest in his discourse, and what implications do they have for governance and political legitimacy? These questions will guide the analysis of how Sanwo-Olu’s speeches engage in the intersection of identity, power, and governance, shedding light on their broader impact on Lagos’ socio-political context.

Literature Review

[bookmark: _heading=h.gjdgxs]Autochthony
Autochthony refers to the claim of being the original or indigenous inhabitants of a particular land, often used as a basis for political legitimacy, resource entitlement, and social inclusion (Geschiere, 2009). In many parts of Africa, including Nigeria, autochthony plays a crucial role in shaping political and ethnic identities. It is commonly invoked to distinguish between "sons of the soil" and "settlers," influencing access to land, political offices, and economic opportunities (Bøås & Dunn, 2013). This concept has gained prominence in contemporary politics, as indigenous groups often use it to assert their rights against perceived outsiders, sometimes leading to tensions and exclusionary practices (Lentz, 2013). In urban centres like Lagos, where migration has led to significant demographic shifts, political actors strategically employ autochthonous narratives to solidify their support base. This is evident in electoral campaigns and governance, where politicians appeal to indigenous sentiments to consolidate power and marginalise non-indigenous groups. Such rhetoric can reinforce social divisions and undermine national unity, particularly in multi-ethnic societies where inclusivity is critical for stability (Nyamnjoh & Durham, 2012).

Despite its historical and cultural significance, autochthony is often a contested and fluid concept. Definitions of who qualifies as an indigene are not always fixed and can shift depending on political and economic interests (Ceuppens & Geschiere, 2005). In some cases, groups that were once considered outsiders can gain indigenous status through political alliances or socio-economic contributions. However, the exclusionary aspects of autochthony can lead to conflicts, as seen in various African countries where debates over indigeneity have fuelled violence and discrimination (Bayart, 2009). In Nigeria, legal frameworks around indigeneity remain ambiguous, allowing politicians to manipulate identity politics for electoral gains (Egwu, 2011). This dynamic is particularly evident in Lagos, where political discourse often oscillates between promoting inclusivity and asserting the primacy of indigenous groups. Understanding autochthony within this context provides insight into how identity, power, and governance intersect, shaping political legitimacy and social cohesion in diverse societies.

[bookmark: _heading=h.30j0zll]Identity Politics
Identity politics refers to the mobilisation of social, ethnic, religious, or cultural identities for political purposes, often shaping governance, policy-making, and electoral strategies (Heywood, 2019). In diverse societies such as Nigeria, identity politics has played a crucial role in determining access to power, resource distribution, and political representation. Ethnic and regional affiliations frequently influence voting patterns, political appointments, and public discourse, sometimes at the expense of national unity (Ebirim, 2014). Political actors often exploit these identities to gain support, reinforcing divisions rather than fostering inclusive governance. Nigeria’s federal structure, designed to balance ethnic representation, has inadvertently strengthened identity-based political competition, leading to recurring tensions and conflicts. Historical events, including the Nigerian Civil War (1967–1970) and post-independence struggles for political dominance among the three major ethnic groups—Hausa-Fulani, Yoruba, and Igbo—continue to shape contemporary political dynamics (Osaghae & Suberu, 2005). The politics of indigeneity, which privileges “sons of the soil” over “settlers,” further complicates Nigeria’s socio-political context, affecting employment, education, and access to public resources (Jegede, 2024).

Linguistic diversity is another critical aspect of identity politics, influencing social cohesion and political discourse. With over 500 languages spoken across Nigeria, language often serves as a marker of identity, distinguishing groups and shaping interactions in political and social spheres (Ebirim, 2014). While English remains the official language, indigenous languages continue to play a role in shaping political narratives and reinforcing ethnic affiliations. Jegede (2024) argues that language-related conflicts contribute significantly to Nigeria’s political instability, as linguistic differences exacerbate ethnic divisions and hinder national integration. Proposals for a unified Hausa-Igbo-Yoruba language as a means to bridge ethnic and linguistic divides emphasise the importance of language in shaping identity politics and national cohesion. However, such proposals face resistance from groups that fear cultural erasure or dominance by a particular ethnic bloc. The politicisation of language further manifests in electioneering campaigns, governance structures, and policy formulation, where leaders strategically employ indigenous languages to appeal to specific ethnic constituencies while sometimes alienating others (Bach, 2020).

Despite its divisive tendencies, identity politics can also serve as a platform for political participation, representation, and advocacy for marginalised groups. When channelled constructively, it enables ethnic minorities, women, and other historically disadvantaged groups to assert their rights and push for inclusive governance (Nnoli, 2008). The rise of ethnic-based political parties and regional movements demonstrates how identity politics can empower communities to demand equitable development and representation (Berman, Eyoh, & Kymlicka, 2004). However, the challenge remains in balancing identity-based mobilisation with national cohesion. Political leaders and policymakers must engage in the delicate intersection of identity and governance to foster unity without erasing cultural diversity. Encouraging policies that promote inter-ethnic dialogue, equitable resource allocation, and inclusive governance can mitigate the negative effects of identity politics while harnessing its potential for democratic development (Jegede, 2024a). Understanding identity politics within Nigeria’s socio-political framework is essential for shaping policies that address historical grievances while promoting national integration.

[bookmark: _heading=h.1fob9te]Power Dynamics
Power dynamics refer to the ways in which power is distributed and exercised within social, political, and institutional contexts. Power is not static; it is negotiated, contested, and reinforced through various means, including language, social structures, and political institutions (Foucault, 1980). In political discourse, power dynamics shape interactions between leaders and citizens, influencing governance, policy implementation, and public perception (Jegede & Lawal, 2023). Language plays a crucial role in maintaining or challenging power structures, as political leaders use strategic communication to assert authority and control narratives. In Nigeria, for example, presidential and gubernatorial addresses often employ rhetorical strategies that reinforce hierarchical relationships between the government and the governed (Jegede, 2024a). Power is also distributed along ethnic, class, and regional lines, creating asymmetries that impact access to resources and political participation. These disparities are evident in electioneering processes, where dominant groups leverage historical privileges to maintain political control while marginalised communities struggle for representation.

Social interactions further reflect power dynamics, particularly in hierarchical societies where age, gender, and social status dictate communicative behaviour. Politeness strategies, deferential language, and indirect speech acts are often employed to engage in power imbalances and maintain social harmony (Jegede, 2024b). In traditional African societies, younger individuals and subordinates use linguistic politeness to show respect to elders and authority figures, reinforcing existing power hierarchies. This dynamic extends to literature and drama, where playwrights such as Ama Ata Aidoo use character interactions to emphasise societal power struggles (Jegede, 2024b). Power is also contested in everyday interactions, where resistance can manifest through subversive language, satire, or coded speech that challenges dominant authority structures. In contemporary Nigerian society, youth movements, civil society organisations, and digital activism have become significant tools for challenging entrenched power relations. Social media platforms provide a space for individuals to critique political leaders and demand accountability, shifting the traditional balance of power between rulers and the ruled.

Power dynamics in governance influence decision-making processes, economic policies, and institutional structures. Political elites often consolidate power through patronage systems, nepotism, and state control of key resources, limiting opportunities for equitable governance (Ake, 1996). In Nigeria, the concentration of power within political and economic elites has contributed to social inequalities and widespread disenfranchisement. However, historical and contemporary struggles for democracy and good governance reflect efforts to challenge authoritarianism and redistribute power more equitably (Osaghae, 1998). Language remains a critical tool in these power negotiations, as public discourse, media representations, and political rhetoric shape perceptions of authority and legitimacy (Jegede, 2024a). Understanding power dynamics is essential for fostering inclusive governance, promoting social justice, and ensuring that power structures serve collective rather than elite interests. Examining these dynamics within Nigeria’s socio-political context provides insight into the complex interplay between language, identity, and authority in shaping national development.

[bookmark: _heading=h.3znysh7]Review of Previous Studies on Political Speeches
Political speeches have been widely examined in linguistic and discourse studies, with scholars analysing how political leaders use language to construct identity, manage public perception, and frame socio-political issues. Research has explored various linguistic elements, including transitivity, syntactic structures, lexical relations, pragmatic strategies, and rapport management in political discourse. This review synthesises previous studies on political speeches and identifies the gap this study seeks to address.

Several studies have explored political concession and inaugural speeches, focusing on their structural and functional elements. Jegede and Omotayo (2024) examined Hillary Clinton’s concession speech through the lens of transitivity analysis, demonstrating how linguistic choices construct the narrative of loss and resilience. The study revealed that material processes were dominant, reflecting Clinton’s emphasis on action despite electoral defeat. Similarly, Jegede (2020) conducted a syntactic analysis of Donald Trump’s inaugural speech, uncovering how syntactic structures reinforced his populist rhetoric. The study emphasised Trump’s use of simple sentence structures and parallelism to create an accessible and persuasive speech. While these studies provide insights into how political figures frame victory and loss, they do not address how political speeches, particularly in Nigeria, function within the broader socio-political context, especially regarding identity politics and power relations.

Other studies have investigated the pragmatics of Nigerian political speeches, focusing on the speech acts, rapport management, and lexical choices of political leaders. Akinwotu (2021) analysed the rapport management strategies in President Muhammadu Buhari and Governor Babajide Sanwo-Olu’s speeches on the #EndSARS protest in Nigeria. The study revealed that both leaders employed politeness strategies to manage tensions, but their speeches also contained elements of face-threatening acts that alienated certain segments of the population. Osisanwo (2017) examined President Buhari’s inaugural speech, focusing on pragmatic acts and how they shaped his political positioning. The study found that Buhari’s famous phrase, “I belong to everybody yet to nobody,” served as a rhetorical strategy to establish neutrality and inclusiveness, although subsequent political actions called this stance into question. These studies emphasise the importance of pragmatic strategies in political communication, but they do not sufficiently engage with the intersection of autochthony, identity politics, and power dynamics in Nigerian political discourse.

Lexical and semantic analyses of Nigerian political speeches have also been explored. Jegede (2019) examined lexical relations in President Buhari’s 2018 Democracy Day speech, identifying patterns of synonymy, antonymy, and collocation that reinforced key political messages. The study found that repetition and parallelism were employed to emphasise themes of unity and progress. In an earlier study, Jegede (2018) investigated the interpersonal meaning in Buhari’s 2015 victory speech, demonstrating how linguistic choices positioned the speaker in relation to his audience. The study concluded that Buhari’s speech used inclusive pronouns and modal verbs to construct an image of leadership and shared responsibility. These studies provide valuable insights into how Nigerian political leaders use language to construct meaning, but they do not fully address how these linguistic strategies interact with broader socio-political structures, particularly in election-related speeches.

While existing literature has provided substantial insights into the linguistic and pragmatic strategies of political speeches, a significant gap remains regarding the role of autochthony, identity politics, and power dynamics in shaping political discourse in Nigeria. Most studies have focused on lexical, syntactic, and pragmatic aspects without fully engaging with the socio-political implications of speech content. Political leaders often invoke identity-based rhetoric to consolidate support, appeal to indigenous sentiments, and reinforce power structures. This study seeks to fill this gap by analysing Governor Sanwo-Olu’s victory and inaugural speeches through the lenses of autochthony, identity politics, and power dynamics. Understanding how these speeches construct indigeneity and political legitimacy will contribute to the broader discourse on political communication in Nigeria.

[bookmark: _heading=h.2et92p0]Methodology
The study adopted a qualitative research design to examine Governor Babajide Sanwo-Olu’s inaugural speeches. The speeches were selected as primary data sources and analysed using Fairclough’s (1995) critical discourse analysis (CDA) framework to uncover underlying themes of autochthony, identity politics, and power dynamics. The analysis focused on linguistic features such as lexical choices, pronoun usage, modality, and rhetorical strategies to determine how Sanwo-Olu constructed political legitimacy and reinforced socio-political hierarchies. Secondary data, including journal articles, books, and media reports, were consulted to provide contextual background and support the interpretation of findings. The study also considered socio-political factors influencing the speeches, drawing from historical and contemporary political discourses in Lagos State. The findings were then discussed in relation to existing literature to emphasise how the speeches contributed to broader political narratives in Nigeria.

Results
The results of this study provide insights into the thematic structure of Governor Sanwo-Olu’s speeches, emphasising key elements of power dynamics, identity politics, and autochthony. The analysis quantifies these themes, revealing their relative prominence and strategic use in governance discourse.

[bookmark: _heading=h.tyjcwt]Categorisation of Thematic Occurrences in Sanwo-Olu’s Speeches
The thematic analysis of Sanwo-Olu’s speeches reveals varying emphases on power dynamics, identity politics, and autochthony. Table 1 presents the frequency and percentage distribution of these themes, emphasising their relative importance in his discourse.

Table 1: Frequency and Percentage Distribution of Themes
	Theme
	Frequency
	Percentage (%)

	Power Dynamics
	17
	42.5%

	Identity Politics
	12
	30.0%

	Autochthony
	9
	22.5%

	Total
	40
	100%



Sanwo-Olu’s speeches strongly emphasize power dynamics, which accounts for 42.5% of thematic occurrences. This reflects his focus on governance, leadership, and the strategic role of Lagos in Nigeria’s development. Identity politics follows at 30%, emphasising his attempt to foster unity among diverse groups while addressing historical and socio-political identities. Autochthony appears in 22.5% of cases, signifying his references to Lagos' indigenous identity and its role in shaping governance. The prominence of power dynamics suggests that his speeches aim to reinforce legitimacy, continuity, and leadership responsibility. The significant presence of identity politics also indicates an effort to balance inclusion with cultural recognition. Autochthony’s lower representation implies that while indigeneity is acknowledged, it is not the primary focus of his governance strategy. Thus, the speeches reflect a leadership vision rooted in authority, inclusive identity, and a shared responsibility for progress.

[bookmark: _heading=h.3dy6vkm]Thematic Analysis of Autochthony, Identity Politics, and Power Dynamics
Political speeches often emphasize themes that reinforce belonging, governance, and societal unity. In the case of Sanwo-Olu’s speeches, three key themes emerge: autochthony, identity politics, and power dynamics. Autochthony emphasises claims to indigenous status and local belonging, shaping perceptions of who is considered a rightful member of the community. Identity politics reflects efforts to unify diverse groups under a common political or social identity, often through inclusivity in governance. Power dynamics, on the other hand, emphasise leadership, governance strategies, and the relationship between the state and its people. The following excerpts illustrate how these themes manifest in his rhetoric, revealing the governor’s approach to fostering unity, reinforcing authority, and defining the identity of Lagos.

[bookmark: _heading=h.1t3h5sf]Autochthony (Claims to indigenous status and local belonging)

Excerpt 1: “Therefore, on this day, on this precious land we call our home, let us stand together in the very face of history.”

In excerpt 1, Governor Sanwo-Olu employs autochthony in this statement to establish a strong claim to indigenous status and local belonging. Referring to Lagos as "this precious land we call our home" reinforces a collective sense of ownership among its people, positioning them as rightful inhabitants with deep-rooted ties to the land. The phrase "stand together in the very face of history" evokes a sense of continuity and shared legacy, linking the present generation to past and future ones in a historical narrative of belonging. This rhetorical approach strengthens the notion that Lagos is not just a place of residence but a homeland with intrinsic value to its people. Additionally, the use of inclusive language such as "we" and "our" fosters unity, inviting all Lagosians—both native-born and long-term settlers—to see themselves as part of this enduring legacy. Through this, Sanwo-Olu not only affirms the city’s indigenous identity but also positions its inhabitants as custodians of its history, reinforcing their role in preserving and shaping its future.

Excerpt 2: “As long as you adopt the spirit of Lagos, Lagos in turn shall adopt you.”

In excerpt 2, Governor Sanwo-Olu’s statement reflects a flexible yet deeply rooted form of autochthony. While affirming Lagos' indigenous identity, he also extends a conditional sense of belonging to newcomers who embrace the city’s values and culture. This suggests that being a Lagosian is not solely determined by ancestry but by participation in and commitment to the city's ethos. The phrase “adopt the spirit of Lagos” implies that there is a unique cultural and social essence that defines the city—one based on resilience, innovation, and inclusivity. Stating that “Lagos in turn shall adopt you,” he establishes a reciprocal relationship between the city and its people, emphasizing that belonging is based on shared commitment rather than solely on birthright. This approach bridges indigenous identity with inclusivity, ensuring that both long-time residents and new arrivals can claim Lagos as home if they contribute to its development and embody its spirit.

Excerpt 3: “By the dint of Providence, this small tract of land intersected and surrounded by waterways and lagoons has become home to roughly 22 million people, with their various dreams and aspirations.”

In excerpt 3, Governor Sanwo-Olu’s statement emphasises Lagos’ uniqueness as both an indigenous homeland and a place of opportunity for millions. Attributing the city's growth to "the dint of Providence" frames Lagos as a divinely ordained space, reinforcing its significance beyond mere geography.The description of Lagos as a "small tract of land intersected and surrounded by waterways and lagoons" emphasises its physical limitations, yet its ability to accommodate approximately 22 million people speaks to its resilience and dynamism. This contrast between size and population reinforces Lagos as a land of promise, where diverse individuals converge with “various dreams and aspirations.” By emphasizing its role as a home, Sanwo-Olu strengthens the idea of autochthony—Lagos as a city deeply rooted in history and indigenous identity—while acknowledging its evolution into a cosmopolitan hub. This dual narrative fosters a sense of pride among its original inhabitants while embracing the contributions of migrants who have made Lagos their home, further solidifying its local and global importance.

[bookmark: _heading=h.4d34og8]Identity Politics (References to social, ethnic, or cultural identity as a basis for political unity or policy)

Excerpt 4: “On this day, I speak to the young and old, Christian and Muslim, those who trace their earliest ancestry back to this land, and to those who came last week.”

In excerpt 4, Governor Sanwo-Olu acknowledges the diverse social, ethnic, and religious identities that make up Lagos, reinforcing the idea of inclusivity and unity. Addressing both the young and old, Christians and Muslims, as well as long-term residents and recent arrivals, he presents Lagos as a space where multiple identities coexist under a shared sense of belonging. This approach aligns with identity politics, as it recognises different groups within society while fostering a collective identity centred on Lagos itself. The deliberate mention of ancestry and recent migration emphasises the dynamic nature of the city's population, ensuring that no group feels excluded. Through this statement, he promotes the idea that participation in Lagos' development is not restricted to indigenous groups but is open to all who embrace its values. This inclusive rhetoric strengthens political unity, as it reassures various communities of their place in the city’s future. The statement ultimately serves to bridge potential divisions and reinforce Lagos as a city that thrives on diversity while maintaining a shared civic identity.

Excerpt 5: “No one will be left behind on account of their social status, gender or age; we will design all our policies and programs to ensure that everyone is carried along and catered to.”

In excerpt 5, Governor Sanwo-Olu explicitly commits to inclusivity by recognising social status, gender, and age as important factors in governance. This statement aligns with identity politics, as it acknowledges the existence of different social groups and affirms their right to equal participation in society. Rather than adopting a one-size-fits-all approach, he emphasises the need for policies and programmes that cater to diverse demographics, ensuring that no group is marginalised. This reinforces the government's role in addressing systemic inequalities and promoting social cohesion. His use of the phrase “everyone is carried along and catered to” conveys a strong commitment to equity, reassuring citizens that governance will be responsive to their unique needs. This approach not only strengthens trust in leadership but also fosters a sense of belonging among historically disadvantaged groups. Through this inclusive language, he positions his administration as one that values diversity and seeks to empower all residents, reinforcing Lagos as a city where every individual, regardless of background, has a place in its development.

Excerpt 6: “We will ensure technology is integrated into our school curriculum and empower our youths with the much-needed skills for the jobs of tomorrow.”

In excerpt 6, Governor Sanwo-Olu emphasises the importance of youth empowerment by advocating for the integration of technology into the school curriculum. This aligns with identity politics, as it acknowledges the specific needs of young people and positions them as a crucial demographic in Lagos’ development. Recognising that the future workforce depends on technological proficiency, he commits to equipping youths with relevant skills to enhance their employability and economic prospects. This emphasis on education and technological advancement reflects a broader strategy to reduce socio-economic disparities and ensure that young people, regardless of their background, have access to opportunities. His choice of words, particularly “empower our youths,” suggests a proactive approach to fostering self-sufficiency and innovation among the younger generation. This not only strengthens their identity within the Lagos community but also reinforces the idea that governance should be responsive to the evolving needs of different social groups. Through this promise, he presents an inclusive vision where the youth are seen as active contributors to the city’s progress rather than passive beneficiaries.

[bookmark: _heading=h.2s8eyo1]Power Dynamics (References to governance, leadership, and the relationship between the state and the people)

Excerpt 7: “As your Governor, I know fully well who I am, because I know where I am from. More importantly, I know where I am headed.”

In excerpt 7, Governor Sanwo-Olu asserts his leadership by emphasising his self-awareness and sense of direction. Establishing his identity as Governor reinforces his authority and responsibility to lead Lagos towards progress. The statement “I know fully well who I am” suggests confidence and a deep understanding of his role, which strengthens his legitimacy as a leader. Referencing his origins with “I know where I am from” connects him to the people, creating a sense of shared identity and trust. This is particularly significant in a political context where leaders must demonstrate relatability to secure public confidence. His assertion that he knows “where I am headed” conveys vision and determination, positioning him as a leader with a clear agenda for the state's future. This statement reflects a hierarchical power dynamic, where the leader sets the course while the people are expected to follow. However, it also implies a sense of responsibility, as effective leadership requires foresight and strategic planning. Through this declaration, he presents himself as both a product of Lagos and the architect of its future, reinforcing his control over the state's governance.

Excerpt 8: “My goal is to advance the social and economic progress of this state and its people; regardless of your faith, social class, or your origin of birth.”

In excerpt 8, Governor Sanwo-Olu positions the government as a unifying and empowering force by emphasising inclusivity in his leadership approach. His commitment to advancing the “social and economic progress” of Lagos emphasises the government’s role in fostering development that benefits all citizens. Acknowledging diversity in faith, social class, and origin emphasises the pluralistic nature of Lagos and reassures residents that governance will not be biased or exclusionary. This approach strengthens the social contract between the state and its people, ensuring that leadership is perceived as fair and representative. The statement also reflects a power dynamic where the government assumes responsibility for driving progress, while citizens are expected to support and benefit from these initiatives. Prioritizing collective advancement, the Governor presents his administration as one committed to equitable development rather than favoring specific groups. This rhetoric not only fosters unity but also reinforces his authority as a leader whose mandate extends to every Lagosian, regardless of background, thereby strengthening public trust in his governance.

Excerpt 9: “The success of our development agenda must be a shared and collective responsibility.”

In excerpt 9, Governor Sanwo-Olu emphasises a governance structure that balances authority with collective participation. Stating that the “success of our development agenda must be a shared and collective responsibility” signals that while the government leads policy formulation and implementation, citizens have a crucial role in ensuring these initiatives succeed. This framing reinforces a hierarchical system where leadership provides direction, yet progress is dependent on the active involvement of the people. The phrase “shared and collective responsibility” emphasises an inclusive governance approach, positioning citizens as stakeholders rather than passive beneficiaries. This strategy fosters a sense of duty among residents, encouraging them to align with government policies and contribute to the city’s growth. Additionally, this rhetoric strengthens the legitimacy of the administration by implying that government and citizens must work together for Lagos to thrive. Through this statement, Sanwo-Olu effectively manages power dynamics, presenting leadership as both authoritative and collaborative, while reinforcing civic responsibility as an essential component of development.

Discussion of Findings
The thematic analysis of Governor Sanwo-Olu’s speeches reveals a distinct emphasis on power dynamics (42.5%), identity politics (30.0%), and autochthony (22.5%). These findings suggest that his discourse is strategically framed to reinforce governance legitimacy, foster inclusivity, and acknowledge indigenous identity while maintaining a forward-looking leadership agenda. The prominence of power dynamics aligns with the role of the government as a central authority in shaping Lagos' development trajectory. The substantial presence of identity politics emphasises an effort to create a sense of unity among Lagos’ diverse demographic groups, while the relatively lower representation of autochthony suggests that while indigeneity is acknowledged, it is not the primary focus of his governance approach.

These findings correspond with Fairclough’s (2003) discourse analysis framework, which emphasises the interplay between power and language in governance. Governor Sanwo-Olu’s rhetorical strategies reinforce authority while simultaneously advocating for collective participation, reflecting a governance model that blends hierarchy with inclusivity. Similarly, Van Dijk (2008) emphasizes how political discourse serves to legitimize power structures, a phenomenon evident in Sanwo-Olu’s recurrent assertions of leadership direction and strategic vision. His speeches illustrate that power is not only exercised through governance but also through discourse that shapes public perception and civic engagement (Sharififar & Rahimi, 2015).

The emphasis on identity politics in Sanwo-Olu’s rhetoric aligns with Osaghae and Suberu’s (2005) study on Nigerian political discourse, which emphasises the strategic use of ethnic and social identity references to foster political unity. The governor’s approach mirrors this trend by addressing diverse groups—both indigenous and migrant—while ensuring inclusivity in governance policies. His commitment to bridging ethnic, religious, and socio-economic divisions is in line with the broader Nigerian political context, where leaders must engage in a complex web of identities to maintain political stability and social cohesion (Osisanwo, 2017).

Autochthony, though present in the speeches, plays a secondary role compared to power dynamics and identity politics. This finding contrasts with Geschiere’s (2009) perspective on the perils of belonging, where autochthony often serves as a dominant discourse in African political settings to delineate ‘insiders’ from ‘outsiders.’ In Lagos, a cosmopolitan city with a long history of migration and integration, Sanwo-Olu’s rhetoric reflects a more flexible approach to belonging. Instead of rigidly asserting indigenous claims, his speeches integrate autochthony with a conditional notion of acceptance, where individuals who adopt the ‘spirit of Lagos’ can be considered part of the community. This approach aligns with Ceuppens and Geschiere’s (2005) argument that autochthony discourses can shift depending on socio-political needs, allowing for greater inclusivity in governance. Furthermore, the findings align with Berman, Eyoh, and Kymlicka (2004), who argue that identity politics in Africa is often utilized as a tool for both inclusion and exclusion. Sanwo-Olu’s speeches demonstrate an attempt to use identity as an inclusive mechanism, incorporating both historical narratives and contemporary realities to construct a civic identity for Lagos. His rhetoric aligns with Nyamnjoh and Durham’s (2012) argument that African leaders increasingly frame autochthony in ways that allow for social integration rather than exclusion.

The concept of power dynamics in Governor Sanwo-Olu’s speeches aligns with Foucault’s (1980) notion of power/knowledge, which emphasizes how discourse shapes social realities and reinforces authority. His speeches consistently emphasise leadership responsibility, governance vision, and citizen participation, demonstrating how power is not only exercised through administrative decisions but also through strategic communication. Framing governance in terms of responsibility and foresight, Sanwo-Olu constructs a narrative that legitimizes his authority while fostering a sense of collective engagement. This rhetorical strategy ensures that power is perceived as both directive and inclusive, positioning the government as a guiding force while encouraging civic involvement. These findings align with Dridi (2020), Alavidze (2018), Adekunle & Adebayo (2017), and Jegede and Lawal’s (2023) studies on political discourse, which shows that language serves as a tool for asserting leadership, maintaining control, and simultaneously cultivating public trust to enhance governance legitimacy and social cohesion.

In sum, the analysis of Sanwo-Olu’s speeches reveals a governance strategy that balances authority with inclusivity. The dominance of power dynamics emphasises a leadership approach focused on strategic direction and control, while the emphasis on identity politics reflects a conscious effort to create a unified civic identity in a diverse city. The moderated presence of autochthony suggests that while indigenous claims are acknowledged, they are not rigidly imposed, allowing for a more adaptable and integrative governance model. Compared to previous studies, these findings illustrate a subtle approach to political rhetoric, where governance legitimacy, social inclusion, and historical identity are carefully incorporated together to sustain political and social harmony in Lagos.

Conclusion
The study reveals that Governor Sanwo-Olu’s speeches strategically emphasise power dynamics, identity politics, and autochthony to reinforce governance, foster unity, and assert Lagos' indigenous identity. The predominance of power dynamics emphasises his leadership approach, while identity politics emphasises efforts to promote inclusivity among diverse groups. Although autochthony is less prominent, it remains a significant theme in shaping perceptions of belonging. Comparisons with previous studies indicate that his rhetoric aligns with broader patterns in political discourse, where leaders balance authority with inclusivity to legitimise governance. Ultimately, the study emphasises how political speeches function as tools for reinforcing leadership, fostering social cohesion, and exploring the dynamics of identity in a diverse society.
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